IDAHO BEEF
COUNCIL

Serving Idaho’s Beef Producers Since 1967
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Idaho Beef Industry

e 8,149 beef operations (2017 ag census)

* 2.49 million head of cattle valued at $2.639 billion (an 20)
* Livestock is #1 agricultural sector by value

* Beef ranks 2" in the state right behind dairy

 Represent all sectors of the beef industry:

— Seed stock, cow/calf, stocker/backgrounder, feeder,
processing facility

* Agri Beef and CS Beef based in Idaho working with
Albertsons and WinCo
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* S.50 IBC remains under IBC oversight
— .50 State checkoff

 Beef Promotion and Research
Act and Order
— Promotion
— Education

— Research »
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Bill L|ckIey, V|ce Chalr (cow/calf)

Lee Bradshaw, Secretary/Treasurer (feeder)
Steven Taylor (auction)

Matt Nelsen (dairy)

* Trish Dowton (cow/calf, cattlewomen)

* Ira Brackett (cow/calf)
IDAHO BE%?  Jeff Johnson, Chair (feeder)

FY21 Board
Members

COUNCIL
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ldaho
Beef
Council
Mission

To build global
& domestic
consumer

demand for
beef.
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ldaho
Beef
Council
Vision

To enhance the
profitability of
the Idaho beef
industry through
investments in
strategic
Iinitiatives.
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Strategic Objectives

Communicate beef’s value proposition and overcome misperceptions

Communicate the heritage and commitment to sustainability of
Idaho’s multi-generational family farms and ranches

Grow consumers’ trust in beef and beef production

Develop the next generation of beef industry stakeholders

Promote the attributes of Pacific NW beef in key export markets
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BEEF INDUSTRY

LONG RANGE PLAN
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DRIVE
GROWTH IN
VISION BEEF EXPORTS
To be the protein of choice around
the world, trusted and respected for
our commitment to quality, safety

and sustainability.

GROW
CONSUMER
TRUST IN BEEF
PRODUCTION

MISSION

Ensure the long-term
prosperity of the U.S. beef
industry by sustainably

DEVELOP AND

IMPLEMENT BETTER
producing the most BUSINESS MODELS
trusted, highest quality TO IMPROVE PRICE
and consistently DISCOVERY
satisfying protein for AND VALUE
consumers around DISTRIBUTION
the world. ACROSS ALL

SEGMENTS
INDUSTRY
OBJECTIVES
1. Grow global PROMOTE AND
demand for U.S. CAPITALIZE ON
beef by promoting THE MULTIPLE

ADVANTAGES
OF BEEF

beef’s health and
nutritional benefits,
satisfying flavor and
unparalleled safety.

2. Improve industry-wide
profitability by expanding
processing capacity and
developing improved value-

__..capture models.

3. Intensify efforts in researching,
improving and communicating
U.S. beef industry sustainability.

4. Make traceability a reality in the
U.S. beef industry.

IMPROVE THE
BUSINESS AND
POLITICAL
CLIMATE OF
BEEF

BEEF INDUSTRY

LONG RANGE PLAN cCore Strategies & Goals

Drive growth in
beef exports
Goals:

1. Grow US. beef exports o 17% of US.
beef produiction by 2025

2. Grow the value of US. beef exports as &
percent of total beef vaiue to 27%
by 2025

3. By 2025, 75% of all cattle producing
states are participsting in a nationwide
animal disease traceabiity program (e.g.
US. Cattle Trace).

1. Improve the Consumer Trust index by
five percentage points by 2025,

2. Grow BQA certifications by a cumulative
total of 10% per year and achieve
national standardization of the BQA
program by 2023,

Promote and capitalize
on the multiple
advantages of beef

Goals:

1. By 2025, achieve a Wholesale Beel
Demand Index of 124
2. By 2025. narrow the pesception gep
- g between beef and chicken by af least
= five percentage points, as measured by
= the checkafl funded beed tracker.
3. By 2025, increase beef’s value index
by 8t least five percentage points, as
= messured by the checkoff funded beef
tracker.

m Improve the business and
political climate for beef
e Goals:

1. By 2025, at least 75% of producers will
sgree that the beef industry is effectively
addressing opportunities and chalienges
in a way that enhances the business
dimate for beetf.

2. By 2025, 20% of cow'calf producers have
& wiitten grazing management plan.

3. Ensure that salmoneila is not listed as
an adulterant.
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